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Creating safer and more inclusive 
communities where offending and its causes 
are addressed is the focus of the statement 
of strategy for the Probation Service for the 
years 2024 – 2026.

Within that strategy, we have set out five 
overarching strategic pillars for the Service 
over this three-year period: 

 

1.	 Enhancing Community Safety	 4

2.	 Empowering Our Staff	 7

3.	 Building Collaboration and Engagement	 10

4.	 Enabling Social Inclusion	 13

5.	 Future-proofing Our Service	 16

Along with the statement of strategy, we have published this 

detailed action plan. This action plan is set out in five sections, 

structured around the five pillars set out above. The purpose of 

the action plan is to set out in further detail the objectives and 

actions to be prioritised as part of the strategy. In each section, 

we outline the high-level commitments and goals in line with 

the strategy, and this is followed by a detailed table of actions to 

be delivered during 2024.
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Pillar 1:  
Enhancing Community Safety

We will enhance community safety by enabling positive 
change, fewer victims and safer communities through 
community sanctions and measures managed through 
the provision of effective client management.
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GOAL 1	

In supporting desistance, strengthen the quality of community 
based supervision in response to changes in emerging crime 
trends, client risk and need, and community involvement.

GOAL 2

In keeping with the impending Criminal Justice (Community 
Sanctions) Bill, revise and extend the range of community 
sanctions and measures that remain public safety focused, 
client orientated and victim centric.

ACTIONS

1. 	 Introduce measures to further strengthen service delivery to ensure a consistent approach 
to assessment and supervision applied nationally.

2. 	 Deliver quality assessment and supervision of clients to meet new and emerging needs.

3. 	 Establish and revise practice frameworks in place for identified offence categories.

ACTIONS

4. 	 Deliver the Community Service New Directions Implementation Plan 2024-26 year  
1 actions.

5. 	 Conduct a review of the current Integrated Community Service model and implement 
recommendations arising.

6. 	 Develop and launch a Probation Service Restorative Justice Action Plan 2024-26 aligned  
to Department of Justice policy.
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GOAL 3

Strengthen and further develop our approach to throughcare for 
those subject to Probation Service supervision on release from 
prison and children detention.

GOAL 4

Align and strengthen our multi agency work processes, prioritising 
risk of harm.
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ACTIONS

7. 	 Introduce measures to improve transitions and throughcare for Probation Service 
clients transferring from prison and children detention back to the community.

8. 	 Review practice, procedures and resource allocation to support improved delivery of 
Probation Services in prisons.

9. 	 Pilot a new Supervised Temporary Release Programme in Munster.

ACTIONS

10. 	 Identify and deliver Probation Service/Irish Prison Service year 1 Joint Strategic 
Objectives and commitments.

11. 	 Advance the multi agency offender management structure in partnership with the 
Irish Prison Service, an Garda Síochána and the Department of Justice. 

12. 	 Agree a revised model of practise for the Joint Agency Response to Crime (JARC) 
initiative in partnership with an Garda Síochána.

13. 	 Work with relevant justice and non-justice departments and agencies to establish a 
complex prison release referral structure.
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Pillar 2: 
Empowering Our Staff

We will invest in our team to promote continuous 
professional development and wellbeing of all staff 
to deliver a high quality public service. 
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GOAL 1

Fully embed our evidence based model of client supervision, 
the Irish Probation Framework (IPF), to ensure we operate 
consistently, effectively and to the highest professional standards 
across all aspects of our work.

GOAL 2

Prioritise staff wellbeing, build resilience and promote measures 
to make us an employer of choice.

ACTIONS

14.	 Deliver Irish Probation Framework Implementation Plan 2024-2026 year 1 actions.

15.	 Continue to take an evidence-based approach to implementation to ensure the 
sustainable implementation of the IPF across the Service.

16.	 Establish Probation Service Quality Assurance Framework.

ACTIONS

17.	 Introduce a new suite of online Wellbeing resources available to all staff.

18.	 Introduce initiatives aimed at supporting staff and building resilience including the 
work of the wellbeing committee.

19.	 Scope the potential for Senior Probation Officer (SPO) network to support frontline 
managers in the delivery of service.
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GOAL 3

Build capacity through resource planning, good governance and 
innovation that is responsive and adaptable to the changing needs 
and demands of the Service while embracing diversity and lived 
experience.

GOAL 4

Broaden opportunities for staff development and engagement, 
encouraging innovation and creativity in the workplace.

20.	 Agree Probation Service Workforce Plan 2024-2026 and deliver programme of 
work for year 1 actions.

21.	 Establish and embed the integration of new roles within the Service.

22.	 Establish an ICT unit within the Service.

23.	 Advance proposals to the Department of Justice to enable the recruitment of 
persons with lived experience to the Probation Service.

24.	 Create opportunities for staff engagement and co-production, with a particular 
focus on probation practice.

25.	 Scope a Leadership Development Programme for members of Senior Management 
Team.

26.	 Review categories for Awards 2024 to reflect creativity and innovation.

27.	 Develop a Training and Development Plan 2024-2026, aligned to the strategic and 
operational needs of the Service and implement year 1 actions.
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Pillar 3:  
Building Collaboration  
and Engagement

We will work to attain purposeful, aligned 
partnerships with our stakeholders that maximise 
our ability to achieve our mission and vision.
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GOAL 1	

Actively engage with the Department of Justice and criminal 
justice partners to maximise the effectiveness of the criminal 
justice system in achieving a safer and fairer Ireland.

GOAL 2

Enable our network of Community Based Organisations (CBOs)
to further develop and deliver services in keeping with our 
vision of a modern probation service.

ACTIONS

28.	 Implement relevant actions in the Review of Policy Options for Prison and Penal 
Reform 2022-2024.

29.	 Continue the roll out of the Judicial Engagement Strategy action 1 years.

30.	 Within the Criminal Justice Sectoral Strategy 2022-2024, lead on the establishment 
of the cross-sectoral Restorative Justice Forum to support development and best 
practice in this area of intervention.

31.	 Within the Criminal Justice Sectoral Strategy 2022-2024, align and strengthen 
our operational and strategic relationships with An Garda Síochána and other key 
agencies.

ACTIONS

32.	 Develop and review implementation plan and roll out recommendations from the 
Review of Community Based Organisations.

33.	 Revise Community Based Organisations’ funding application process to align with 
the Department of Justice’s Funding Policy.

34.	 Enable collaboration between our national network of CBOs through the 
establishment of forums.
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GOAL 3

As a learning organisation, strengthen our partnerships to remain 
at the forefront of effective probation practice.

GOAL 4

Develop an enabling environment that supports collaboration and 
information exchange with key partners to advance the work of 
the Service.

ACTIONS

35.	 Maintain and strengthen our professional alliances with international partners, 
including Confederation of European Probation, to support our common agenda.

36.	 Collaborate with our justice partners across the island of Ireland on joint learning 
and development opportunities to support a shared understanding and dialogue in 
critical areas of practice.

37.	 Engage and further strengthen our relationship with third level education providers 
and academics, identifying areas of shared interest and mutual concern.

ACTIONS

38.	 Identify, prioritise, and map key operational stakeholders that impact and influence 
our work.

39.	 Engage with the Change, Technology, and Innovation section of the Department of 
Justice, introduce new and more secure means of exchanging information with key 
partners.

40.	 Review and as appropriate update our suite of information exchange arrangements 
with key partners.
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Pillar 4: 
Enabling Social Inclusion

In supporting desistance, we will further strengthen 
a human rights based approach to our work that 
is focused on promoting social inclusion and equal 
access to opportunities and services.
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GOAL 1

Ensure the Probation Service is accessible and responsive to the 
needs and circumstances of our diverse clients.

GOAL 2

Develop mechanisms to embed lived experience, victim and 
community voices to inform and enrich our work.

ACTIONS

41.	 Scope out the objectives, resourcing and activity of the Social Inclusion & 
Reintegration Unit.

42.	 Examine systemic barriers to accessing our services for our clients and make 
proposals to support more equal access.

43.	 Include diversity training for staff as part of the Training and Development Plan 
2024-2026.

44.	 Co-commission research on the prevalence of mental health issues and 
neurodiversity among people in prison with post-release supervision orders.

ACTIONS

45.	 Co-create a consultative forum with people with experience of probation 
supervision.

46.	 Support the development of a leadership programme for people with lived 
experience of the criminal justice system.
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GOAL 3

Establish opportunities and pathways to mainstream services in 
the community and advocate for the inclusion of our clients in all 
relevant national strategies.

GOAL 4

Take positive action to meet our Public Sector Duty to 
eliminate discrimination, promote equality, and protect the 
human rights of clients and staff in a meaningful way.

ACTIONS

47.	 Progress relevant actions in the Department of Justice ‘Building Pathways 
Together: Criminal Justice Reintegration through Employment Strategy’.

48.	 Within the framework of the High Level Task Force on Mental Health and 
Addiction, work to develop clear care pathways to community-based primary, 
secondary and tertiary mental health services for our clients.

49.	 Develop a Housing and Homelessness Position Paper for the Service.

ACTIONS

50.	 Monitor continued progress on implementation of the Public Sector Duty Action 
Plan 2022-2025.

51.	 Develop a system for equality-proofing all new policies to ensure equal treatment 
for groups at risk of discrimination.

52.	 Further develop and strengthen our approach to customer feedback to ensure it is 
accessible to all.

53.	 Support the Department’s move towards published equality budgeting metrics.
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Pillar 5:  
Future-proofing Our Service

We will become a more digitally enabled service with 
a robust digital and data infrastructure, supporting 
innovation and continuing our commitment to 
sustainability initiatives.
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GOAL 1	

Become a more digitally-enabled service through the delivery of 
innovative, secure and scalable digital solutions that will maximise 
efficiency and deliver user-friendly services to clients, staff and 
the wider public.

GOAL 2

Maximise awareness and understanding of the Probation 
Service and the important impact of our work via the delivery 
of dynamic high-impact communications strategies with our 
staff, stakeholders and the general public.

ACTIONS

54.	 Introduce eDocs to enhance the security of digital records.

55.	 Progress development of a new Case Management System.

56.	 Upgrade the software to assure our risk assessment instruments maintain their 
functionality.

ACTIONS

57.	 Develop a 3 year Communications and Engagement Strategy and complete actions 
for year 1.

58.	 Develop a suite of accessible resources for clients, stakeholders and the wider 
public explaining the work of the Service.

59.	 Strengthen the visibility of the Service in the Media.
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GOAL 3

Build a data-driven culture that supports evidence-informed 
practice, effective decision-making and enhanced collaboration 
with criminal justice agencies and partners.

GOAL 4

Advance our commitment to climate action through the delivery 
of sustainability initiatives which minimise our environmental 
impact and embed new ways of working that reduce energy usage 
and costs.

ACTIONS

60.	 Establish Data and Research unit with clear role and functions.

61.	 Identify and deliver operational performance data sets for management reporting 
purposes.	

62.	 Develop operational summary data dashboards for operational managers and 
front line staff, providing accurate and accessible data to support timely decision 
making. 	

ACTIONS

63.	 Working with OPW as a target of reducing CO2 and energy usage by 51% by 2030.

64.	 Working with OPW as a target to develop a Building Stock Plan for retrofitting 
buildings to progress achieving net zero in 2050.

65.	 Develop a Green Plan for the Service for 2024 - 2026 and complete year 1 actions.
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